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New Citizen Campaign Letter of Intent 2019 

APPLICATION COVER SHEET

GENERAL INFORMATION

[bookmark: Text1]Applicant organization name:      

Address:      

City, state, zip:      

Website:      


Executive Director name:      

Email:       	Phone:      



Name of New Citizen Campaign project lead:      

Title:      

Email:       	Phone:      


BUDGET

What is the current annual budget of your organization or group (not of the fiscal sponsor)?      

What percent of your organization’s budget supports your legal naturalization program?      

· Attachment: Please include a current copy of your organizational budget.



NONPROFIT STATUS

[bookmark: _Hlk523495404]Is your organization an IRS 501(c)3 nonprofit organization?      |_| Yes    |_| No


	If yes:

What is your tax identification number?      

· Attachment: Please include a copy of your current IRS 501(c)3 letter.
	If no: 

Do you have a fiscal sponsor?       |_| Yes    |_| No

Name of fiscal sponsor:      

What is the fiscal sponsor’s tax identification number?      

Fiscal sponsor contact person:      

Fiscal sponsor address:      

City, state, zip:      

Fiscal sponsor phone number:      

· Attachment: Please include a letter signed by your fiscal sponsor that confirms their fiscal sponsorship of your group. 
· Attachment: Please include a copy of your fiscal sponsor’s current IRS 501(c)3 letter.




NATURALIZATION STAFF

Does your group have paid legal staff?      |_| Yes    |_| No

If yes, how many attorneys?         	how many hours per week do they work?       

If yes, how many DOJ Reps?       	how many hours per week do they work?       

Please fill in below the list of staff, interns and regular volunteers who work in your naturalization program, their weekly hours and years of experience. If you regularly host legal interns, list the number and their weekly hour commitment. 

	Name
	Title/Position
	Hours per Week 
	Years of Naturalization Experience

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




YOUR ROLE

Please choose any of the following options – you may choose all three.

1. Do you propose to be a Clinic Lead	 |_| Yes    |_| No

How many clinics do you propose to lead:      

2. Do you propose to be a Clinic Co-Lead?	 |_| Yes    |_| No

How many clinics do you propose to co-lead:      

3. Do you propose to provide Clinic Support? 	|_| Yes    |_| No



PROPOSAL CHECKLIST

A Letter of Intent to the New Citizen Campaign must include the following:
· Proposal cover sheet.
· Current organizational budget, if applicable.
· Current IRS 501(c)3 letter (yours or your fiscal sponsor’s).
· A letter signed by your fiscal sponsor that confirms their fiscal sponsorship of your group, if applicable.
· Proposal narrative (maximum 6 pages).
· Project budget (using the attached form).



SUBMISSION INSTRUCTIONS
LOIs are due to the Office of Immigrant and Refugee Affairs by 5:00pm on Friday, December 14, 2019. LOIs received after this deadline will not be considered. 

LOIs must be received via email (preferred), in person, or by mail . Faxed LOIs will not be accepted. 

LOIs can be emailed in a PDF format to Christina.Guros@seattle.gov. LOIs can also be hand-delivered or mailed to: 

Seattle Office of Immigrant and Refugee Affairs 
Attn: Christina Guros 

	Delivery Address
	Mailing Address
	

	700 5th Ave, Suite 1616
	P.O. Box 94573
	

	Seattle, WA 98104
	Seattle, WA 98124-6873
	





NARRATIVE QUESTIONS

Please limit your proposal narrative to a total of 4-6 pages, not including the budget sheet.

QUESTIONS FOR ALL APPLICANTS

All applicants must provide answers to questions 1-4
1. Describe your organization’s mission and major program areas. 
2. Describe your organization’s history and experience providing naturalization services. Describe the relevance of naturalization services to your organization’s mission. 	
3. Describe the communities and geographic regions that your organization serves. Describe the languages in which your organization provides services.
4. [bookmark: _GoBack]How would your participation in the NCC collaborative help shape and strengthen the work of the Campaign? 

CLINIC LEAD OR CO-LEAD QUESTIONS

If you are proposing to be a Clinic Lead or Co-Lead, you must answer the questions below; start by completing the table below with information on as many clinics as you propose to lead or co-lead.

	
	Clinic 1
	Clinic 2
	Clinic 3

	Clinic details

	Proposed date
	
	
	

	Venue/neighborhood 
(Note: OIRA will assist with securing venues for clinics scheduled for February or March, 2019)*
	
	
	

	Communities served 

	
	
	

	How many people do you plan to serve?

	 # of applicants to be screened for eligibility 
	
	
	

	# of applicants to complete the 
N-400 at the clinic
	
	
	

	# of applicants to file their N-400s
	
	
	

	# of applicants to naturalize
	
	
	

	Will you lead or co-lead?

	Do you plan to be the lead for this clinic? Or co-lead?
	
	
	

	If you plan to co-lead, do you have a partner agency in mind? If yes, who?
	
	
	


*Clinic venue options include Northgate, Bitter Lake, Lake City, Delridge, and Yesler Community Centers.

1. Who do you propose to serve through your clinic(s)? Describe in detail the neighborhood(s), nations of origin and/or language groups of participants being served. Are there particular community programs or groups you will focus on (for example, senior centers, ESL classes, worksites, companies)?
2. Do you have experience and expertise in delivering services to the communities you propose serving? If not, do you have plans for partnership with other NCC partners or outside stakeholders?

3. Will you meet a community need or fill a gap in services through this clinic? How do you know that this need or gap exists? Will this clinic reach any underserved neighborhoods or groups who are not currently accessing citizenship services?

4. Does your organization provide one-on-one naturalization legal assistance? If so, how do you plan to incorporate the clinic approach into your program? For example, how will you plan your outreach and direct clients to the service that best fits their need? 

5. [bookmark: _Hlk483476784]How will you follow up with and track participants through the naturalization process from start to finish? This includes ensuring filing of applications soon after the clinic, checking the status of their interviews and oath ceremonies, and providing referrals and resources along the way. 

6. If you propose to co-lead clinics, it is not required that you have partnerships in place at the time of this proposal. If you do have potential partners in mind, tell us about your co-lead partner(s) and how their strengths will complement your strengths in clinic planning and implementation. If you don’t have a partner agency in mind, describe your strengths and what you are looking for in a partner agency. What will your shared leadership look like? How will you divide roles and responsibilities? 

CLINIC SUPPORT QUESTIONS

If you are proposing to provide Clinic Support, you must answer the questions and complete the table below.

	Clinic Support Role
	Please mark “X” if you propose to support in this way
	Please indicate the number of clinics you plan to support in this way 

	Outreach to eligible LPRs and ensuring their attendance at clinics
	
	

	Prepare eligible LPRs to gather documents and information before clinics
	
	

	Attend clinics as a legal expert
	

	

	Other (Please describe in detail in your narrative response)
	
	



1. Describe in detail how you propose to support the 2019 NCC Clinic program. Please be as specific as possible.

2. How would your Clinic Support role contribute to the success of the clinics?

3. For your Clinic Support efforts, what communities would you focus on (if applicable)? How does your agency staff’s community engagement and language expertise contribute to your proposed work with these communities?

4. Please quantify the support you will provide. For example, if you propose to support the clinics through outreach, how many LPRs will attend the clinic as a result of your outreach? If you are preparing eligible LPRs for clinics, how many will you assist? If you are providing legal expertise, how many legal experts will participate at each clinic?


BUDGET

Please complete the attached budget form. 

NEW CITIZEN CAMPAIGN- Proposed Program Budget
January – December 31, 2019
	Applicant Agency Name:
	



	Item
	Requested
OIRA Funding
	Other funds
	TOTAL

	PERSONNEL SERVICES
	 
	 
	 

	Salaries (Full- & Part-Time)
	
	
	

	Fringe Benefits
	 
	 
	 

	  SUBTOTAL – PERSONNEL SERVICES 
	 
	 
	 

	 CLINIC OPERATIONS
	 
	 
	 

	Expert & Consultant Services
	
	
	

	Training & Travel
	 
	 
	 

	Advertising
	 
	 
	 

	Printing & Copying
	 
	 
	 

	Volunteer Hospitality (coffee, lunch, etc.)
	
	
	

	Clinic Supplies
	
	
	

	Venue Rental
	
	
	

	Copier Rental
	 
	 
	 

	Other (please specify)
	
	
	

	SUBTOTAL – CLINIC OPERATIONS
	 
	 
	 

	OTHER OPERATIONAL EXPENSES – 
If you expect to use requested funds to pay additional operational expenses, please specify here:

	
	
	

	TOTAL EXPENDITURES
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